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* National Specialist Charity

* Founded In 1967 as self-help group
* £75m+; 1500+staff; 150+ services
* Young Addaction

* ThinkAction



Our Mission

Our overarching aim is to put
service users in charge of their
lives and at the heart of our
organisation

We want to ensure that our service users
have a leading role every step of the way



Operational
delivery:

3 Premises

Extended
opening

Local service
delivery
utilising co-
location/com
munity
engagement

Technology to
support
recovery
outside of the
service hours
and in rural
areas
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Partnership Working

Identification of recovery
capital (Social, Human,
Physical and Cultural)

Joint Working

Asset Mapping
Community Development
‘One Stop Shop’ Clinics

Sustainable Recovery

Successful Completions

SU Involvement

Peer Mentors
Volunteers
Community Engagement
Personal Recovery Assets

Community Reintegration

Independence
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Treatment Approach

Strengths-based
assessment

ITEP

Ambitious and holistic
recovery planning
ABCD

Mutual Aid

MEAM

MECC

Recovery Capital



« Strengths based assessment

« Substance specific Advice & Information
 Medical Interventions as a driver to Recovery
« Psychosocial Interventions 1:1 & Groups
« Detoxification — Community & In-patient
* Hospital Liaison

* Regular reviews

 Relapse Prevention

* Peer/ Family Support

« MAP Groups

« Volunteering/Training/Education




Improved Health Care provision for all
service users: Heath checks/ BBV's/
Immunisations.

Promote Recovery through RC’s/
Volunteers

Structured interventions via group works
and 1:1s



Interventions:

Assessment Planning
Harm Reduction

Relapse Prevention
Advocacy

Targeted Group Work
Psycho-social Interventions
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Awareness
3D Map Groups Harm Reduction
Education and \
awareness for
yqung people, Brief interventions
their parents and
for hazardous use
carers as well as
all partners and
professionals
within Hereforshire
Street outreach in
ASB and YP street
Structured drinking hotspots
psychosocial
interventions 3D (Discuss,

for harmful and
dependent use

Decide, Develop)
Young Person MAP
(Peer Support
Group)



Any Questions........




Email Contact details:

herefordshire@addaction.org.uk

Office Number: 01432 802487

Thank You for Yyour time






